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First, we analyze the client’s IP base data to derive fact-based d
Insights

Focus on aspects that underpin audit findings or complement the client’s existing IP analysis

 |P base data, i.e.
IP base data analysis —  List of IP assets

— Strategic objectives
— Organization chart

— Tasks and roles

Interviews
» [Paudit . ) . Client
e Cross-Assessment * Provide access to information
¢ Understand and analyze
@ Current situation evaluation « Fact-based overview, i.e.
— |P portfolio

— Filing dynamics

— Technology concepts
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From a public available data view we interpret the client’s portfolio d

and filing behavior

IP base data analysis can be adjusted to specific questions if needed

IP base data analysis

Interviews
e |P audit
e (Cross-Assessment

@ Current situation evaluation

IP Performance Assessment

illustrative

Patent family development

Adjacent technologies
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Second, we conduct interviews to capture insights both from IP d
and other functions

Questionnaire-based, structured interviews enable to compare scores later

« Dennemeyer’s IP performance assessment tool

— Assessment logic

« Schedule and participate in interviews Client
Interviews
e IP audit In-depth interview with member(s) of the IP function (approx. 2), 85
e Cross-assessment guestions, approx. 3 hours. Interviews with selected other functions,

l.e. R&D, marketing, approx. 1 hour (approx. 5-6 interviews)
* Prepare, conduct and document interviews
{ED:} Current situation evaluation *  IPfunction scores
— Directed on current status

— Focus on the IP function, not on individuals
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The approach enables a 360° view on the IP performance (1/2)

The IP audit shows how the IP department ...

IP audit In-depth interviews: 85 questions answered by members of the IP function

Analysis Ql Qz \ Q3 Q4
Audit Questions J

>
« The questions are clustered in 6  The questions are classified by 1 Strategy -
main sections IP management topics 2. Strategy
— IP lifecycle management — Strategy 3 y
— IP management support — Organization (St : 9
. Strateg
— Cooperation with other functions — Process
1.Pmpedls
— |IP talent management — Resources
— IP planning & controlling 2. Prdcess

— IP organization

* Depending on your answers, we
enter values

1 v v

* Every question has 4 parts — 0 - inexistent
- Ql-main q“eSt'(,)n - 1-bad _ 1st dimension: The 2nd dimension: 3rd dimension: The
~ Q2 documentation - 2-medium sum of Q1-Q4 Allows to analyze assessment in the
— Q3-update ~ 3-good provides a score for the implementation IP management
— Q4 - communication and alignment the question, which level, e.g. the score topic reveals the
is aggregated into a for all Q3 provides performancei.e. in
rank for the section an insight into IP related strategies
documentation
behavior
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The approach enables a 360° view on the IP performance (2/2)

... and other departments view the IP department

Cross-Assessment 25 questions answered by members of the IP department and other selected departments lllustrative

* For each question we ask
for two ranks

- The questions are — Degree of agreement with

clustered in 5 categories
— Competence and

' i A Intemal
 (PDp
"'t Respandents)

! Conpetenceand | 0P
the Statement Professionalism
— Relevance of criteria '

4 AFxtemal

professionalism e R
— Systems and processes * You can choose values S . Respnden)
— Requests / quality --  Completely disagree / no
— Communication relevance . HE.
. H 5 ¢ Quality M0 Py
— Perception - Disagree / less relevance v

0 Neither agree nor disagree /
medium relevance

+ Somehow agree / relevant
++ Fully agree / high relevance
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We aggregate and consolidate all answers into IP function’s scores

Openness and honesty generate realistic benefit from the scoring exercise

IP base data analysis

Interviews
e |P audit
e Cross-Assessment

{E{} Current situation evaluation

IP Performance Assessment
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Third, we determine the status quo and derive improvement

Our project results comprise a benchmark comparison, a classification and potential improvement areas

IP base data analysis

Interviews
e |P audit
e (Cross-Assessment

@ Current situation
evaluation

IP Performance Assessment

Insights and experience

— IP base data analysis

— Interview results

— Benchmark data

Relax while we work

Analyze and interpret the insights

IP performance audit results

— Classification: substandard, standard, advanced,
champion

— Benchmark comparison

— Improvement areas

— Internal customer perception
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The results are reported in a final presentation

lllustrations help to transport the main messages

IP base data analysis

Interviews
e |P audit
e (Cross-Assessment

@ Current situation
evaluation

IP Performance Assessment

IP Excellence level

| |
| .

. |

Advanced
| 1
' '
' '
'

illustrative
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Status
completed

M

Status
completed

)

Time
* Specialized IP-Dpt
trainings
* Deepsupport &
interconnections with M&A
Score: :
compe: Qriny
8,912
meetings
+ Setactive IP enforcement
strategy

+ Ete.

Insights and improvement areas

- ThelP is goed iting snd pingits This

i
being said, having mare capacity staffing) would allow the IP department to
perform better in many cther aress, such as inter-departmental cooperation

+  Companys IFdepartment is opesstionally efficient and performs very well in
sll admini

cts of IP This being said, the Group's

direction would be better.
centralized P pracesses such as trend and technology menitaring functions

- ‘Centralized and transparent |P targets and objedtives are needed. This will

bath enhance |P awarsness throughoutthe company but slso make IP an
ot | tinthe s
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Thanks for your Attention!

Let‘s discuss further.

Kontakt:
consulting@dennemeyer.com
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